
CALLING ALL TEENS

To the editor:
In a recent issue of The Nantucket Independent, I

read a letter from Joseph Kardell that caused me to
wonder how we might better inform our community
of services and programs available to our young peo-
ple. Joseph was addressing the issue of the need for
young people to have either drop in space or other
activities in the community. As I read the letter I
thought, “We have a drop in space right here!” Every
Friday evening from 5:30 p.m. to 7 p.m. approxi-
mately 25 young people arrive here at First
Congregational Church for a time of fellowship and
discussion, eating pizza and often playing various
games. They have a wonderful time together. And
then, from 7 p.m. to 9 p.m. they gather to watch a
movie that has been carefully screened by our
Director of Youth Ministries, Charles “Chip” Davis,
for appropriateness and viability of discussion. These
young people are not just members of First
Congregational, but from various religious back-
grounds and some with no religious background.
That is not a requirement. All young people on the
island are invited.

Chip Davis is a teacher here on Nantucket who
has devoted his life not only to educating children in
the school system, but has also felt a call to give of
himself in extraordinary ways to these young people.
They are planning a weekend retreat in February and
have many activities throughout the year joining with
other youth groups in the area.

Joseph — don’t give up! We want to do all we can
to make space available and you are always welcome

here. If you have ideas for other programs we might
provide, let us know. We will do everything we can to
meet that need. The Church is more than a religious
institution. The Church is a vital part of the commu-
nity. We are not just in the world — but of the world.
Let us know ways that we might serve you better. Our
hearts and minds and arms are open. 

— The Rev. Joy A. Baumgartner
Interim Senior Minister

First Congregational Church in Nantucket

A NEW SHERIFF IN TOWN

Gov. Deval Patrick’s plan for the state to take over
the remaining seven sheriff departments still run by
counties is one that makes fiscal and administrative
sense in adding cost certainty to budget planning and
providing a level playing field for all correctional
facilities and sheriff’s offices.

While some county officials are wary that the pro-
posal is a precursor to ending county government -
and we can only hope it is - the measure is a common
sense attempt to take the volatility out of the annual
funding dance, while still keeping a sheriff elected by
and accountable to the county voters.

The legislation is aimed at Plymouth, Norfolk,
Bristol, Barnstable, Suffolk, Nantucket and Dukes
counties, which struggle annually to avoid running in
the red while the other seven counties, already under
state control, are free to do what they were meant to
do - provide safe and secure correctional facilities
and administer community support programs.

Under Patrick’s plan, the portion of the deeds
excise tax - 10.62 percent - that currently
funds sheriff’s departments would merely
shift to the state’s general fund, along with
other revenues such as federal inmates’
payments, to cover the counties’ shares.

The counties would no longer have to
carry the burden of the so-called ‘‘mainte-
nance of effort’’ payments. In Norfolk
County, with an annual sheriff’s budget of
about $35 million, that payment is roughly
$1.2 million while in Plymouth County,
where the sheriff’s department budget is
$60 million, the maintenance of effort pay-
ment is $414,000. In nearby Barnstable

County, the payment is $2.3 million. Quite a dispari-
ty that would cease under a state takeover.

Sheriff’s department employees would become
state employees, and their health and pension bene-
fits would be administered by the Group Insurance
Commission and state pension board.

That is a little more difficult to quantify in savings
because some pension plans are not fully funded and
the health plans are not the Cadillacs offered by the
self-funded county programs, but for taxpayers, it
would mean millions. In Barnstable, for instance, the
savings would amount to about $3 million annually.

There must be something appealing in the plan for
a Republican such as Plymouth County Sheriff
Joseph D. MacDonald Jr. and Norfolk County Sheriff
Michael Bellotti to give it their initial endorsements.

Like all proposals, the devil is in the details and
there are some questions that need to be answered
before the bill is passed, such as who picks up the
remaining 19 years of debt service on the new
Plymouth County Correctional Facility.

But overall, this measure goes a long way toward
stabilizing the rough ride that sheriff’s departments
have had in recent fiscal years, and would do much to
maintain professional oversight and administration of
an essential service.

— The Patriot-Ledger
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